CITY OF DOUGLAS

2015-2016 CAPER
(CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT)

INTRODUCTION
In July of 2014, the City of Douglas became an Entitlement jurisdiction grantee for the United
States Department of Housing and Urban Development (HUD) formula Community
Development Block Grant (CDBG) program funds. As a grantee, the City of Douglas is required
to prepare a Consolidated Annual Performance and Evaluation Report (CAPER) to analyze and
summarize program accomplishments during the program year, based on goals and objectives
set out in its Consolidated Strategic Plan and Annual Action Plan for the preceding year.
The City of Douglas Housing Department serves as the lead agency for the administration of
CDBG funds. Questions regarding this report should be directed to the staff within this
department at:
City of Douglas Housing Department
Attn: Xenia Gonzalez, Housing Manager
425 10th Street
Douglas, AZ 85607
This report was made available for public review during a 15-day public comment period from
August 26, 2016 to September 12, 2016. A public notice announcing its availability was
published in the Douglas Dispatch on August 24, 2016. A public hearing on the report was held
on September 14, 2016 at the City of Douglas Council Chambers.

EXECUTIVE SUMMARY
The Consolidated Annual Performance and Evaluation Report (CAPER) describes the City of
Douglas’ development accomplishments for Fiscal Year 2015-2016, with a special focus on
those activities funded by the Community Development Block Grant (CDBG) Entitlement funds.
Fiscal Year 2015-2016 focused on infrastructure, particularly, the demolition, and
reconstruction of curbs, gutters, sidewalks and streets in low/mod neighborhoods primarily
located in the Railroad Addition subdivision of Douglas.
These projects were determined through a Citizen Participation Process, in which the City held
several public meetings and met with community stakeholders in order to determine the
community’s needs. Through this process, the City established the goals and objectives that are
outlined in the Consolidated Strategic Plan Document, which consists of a Five Year Plan for
Fiscal Years 2015-2019, as well as an Annual Plan for each consecutive year outlined in the Plan.

